UGC AUTONOMOUS
Estd By : Nimra Educational Society (A Muslim Minority Society)
Approved by Pharmacy Council of India (PCI), New Delhi.
Affiliated to INTUK, Kakinada, Permitted by Govt. of A.P.
Accredited by NAAC, Approved under UGC 2(f) & ISO Certified 9001 : 2015

DEPLOYMENT OF STRATEGIC PLANNING

In the institution's strategic deployment perspective plan for 2023-24, the institution has
emerged to create a common platform for teachers, students, research scholars,
academic experts, drug regulators, and industry to interact and share their knowledge,
regulatory guidelines with participants and delegates, fostering an environment where
participants and delegates can enrich their knowledge, be inspired to think in terms of

research, and be encouraged to innovate.

Yearly, The institution hosts awareness programmes, faculty development programmes,
seminar’s, National Pharmacy Week, and Ideations by the institution's innovation cell

and incubation centre.

The institution provides an opportunity for various colleges students and faculty to
project their scientific work and skills on the national level platform through Google
meet, Youtube, Instagram and Facebook was found to be beneficial for the students and
faculty members to share their research and knowledge and interact with different

academicians, industry scientists and regulators across India and International.
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Perspective/strategic plan and deployment documents are available in the

institution
Perspective Plan 2023-24
OBJECTIVE ACTION PLAN
Quality Education and lifelong learning 1. Identify and develop a new teaching
methodology

2. Incorporate new experiments

3. Participate in educational and mentoring
activities (i.e. provide ongoing training,
research)

4. To implement an appropriate curriculum
delivery by recruiting qualified and competent
faculty in support of the program.

5. Research collaborations,

6. Strengthen library & learning resources

Research & Development, Innovation, and | 1. Develop a plan to cultivate improved and
Incubation novel research methods for existing ones.

2. To apply for Government funding agencies.
3. To improve quality of publications of
research findings and to try for patents filing.
4. To strengthen Institute Innovation cell (IIC)
and Institute and Industry cell.

5. To arrange MOUs, guest lectures, industrial
training, human resource exchange, scientific
events,

6. To establish an incubation Centre

Social Responsibility and Extension Activities | 1. To promote the concept of rational use of
in a neighbourhood community and Cheeryal | medicine in Cheeryal village

village 2. To conduct professional development
programs for health care professionals

3. To provide drug information to health care
professionals

4. To assist health care professionals in the
quality use of medicines
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Explore options for Finance and Infrastructure | 1. To seek research funding from government
resources organizations.

2. To improve student admissions
3. To enhance the infrastructure.

Improve students placements 1. To interact with industries and improve the

number of placements.

2. To conduct career guidance programs to
make the students ready for facing the
Interviews.

Activity successfully conducted based on Perspective/Strategic plan and Deployment

Quality Education and lifelong learning

Recruiting qualified, experienced and competent faculty in support of the program.
ICT tools are identified, developed and employed to improve the teaching-learning
process.

Mentoring process is established.

Institute Innovation cell is established and various innovation activities are conducted.
Lifelong learning is initiated through conducting seminars, guest lectures, workshops,
extracurricular activities

Research collaborations with reputed organizations.

. Strengthened library, learning resources & E- digital library facility.

Incorporated new experiments.
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