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6.5.1: Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes. It reviews teaching
learning process, structures & methodologies of operations and learning outcomes at

periodic intervals and records the incremental improvement in various activities

NCP has constituted the Internal Quality Assurance Cell (IQAC) in 2021 for the
continual enhancement in terms of quality of the Institute in all aspects. The College Academic
Committee (CAC) used to play the same role before the establishment of IQAC. IQAC was
established as per rules and guidelines prescribed by NAAC.

Objectives:
e Ensuring continuous improvement in all the operations of the institute.
e Ensuring quality and integrity to stake holders.
e Developing a strategic action plan to improve the academic and administrative
performance of the institute.
Functions:
e Collecting feedback from stakeholders of the institute on quality initiatives.
e Documenting the various programs/activities that lead to quality improvement.
e Organizing workshops and seminars on quality development for the faculty and
students.

Teaching-learning Process:

% IQAC monitors the teaching learning process at regular intervals through our
organizing committee members. IQAC conduct an annual meeting every two months
to review the learning process, structures &methodologies of operations and learning
outcomes. Based on that review the committee will give the necessary directions to

improve the quality of teaching methodologies.

< These meetings are intended to review the overall result analysis and to check the
planned goals and achievements of IQAC.

% The IQAC decisions & its modifications are planned to be held in every tri-quarterly
meeting this is going to be happen in regular process.

% Every department will conduct workshops, training programs and guest lecturers

periodically addressed by the eminent persons from Industry, Academic and Research

rabimpatnam, Vilavawads - 321436 Krishna Dist AP India
b +91-866-288 1854, Fax @ #91-866-28¥]852.



Nimra College ofPharmacy

Fatdd ["v Nimra Educational Soaety !A. Nus! ‘!\ Sowe (L(\,}
'\D,rnnd Ly Tf;umn\ Council of In Jnlf’( H \n\ Dot
Afnliated to INTU, Kakinada, Permitted l“. Govt. of \1’

F-muail @ principainepovahooin Website D www . nintra in

Institutions. Eminent experts of National reputed people will be invited from
academia/organization/industries for seminars and conferences related to the subjects
in course curriculum, basic practical, hands-on experience fundamental and advance

topics as planned in the IQAC.
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As part of the closure of teaching learning process the content delivered for the
respective subjects along with evaluation outputs will be summed up as course files and

made available in the Departments.
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Class Teachers, Class Representatives, HoDs and Staff meetings will be conducted

periodically to review teaching and learning process.
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The teaching-learning process will be reviewed by senior and expert members every

month.
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A detailed report will be prepared and assessed with necessary actions for the annual

meeting.
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In the annual meeting all the HoDs will present a detail presentation report about the

planned agendas & achieved goals for the year.
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Principal and the Management plans for what else can be added for the improvement

and suggests the modifications to it.
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